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Helen is Chairman of IDDAS. Her career spans 30 years in both the business world and the 
consulting sector. At the age of 27 she was appointed the youngest ever board director for a 
division of Grand Metropolitan. In her subsequent consulting career, she became CEO of 
CEDAR, which she built into one of the best-regarded consultancies in the human capital 
world.  
 
Helen is recognised as a leading organisational performance coach and mentor, who works 
at the most senior level in FTSE 100 and international companies, as well as the public 
sector. She has a worldwide network of contacts and alumni whom she has coached and 
developed over the years. Helen is a panel member of the Employment Appeal Tribunal, 
Member of the Selection Panel for Queen's Counsel, Chairman of KidsOut and is also a 
trustee and fundraiser for several other charities.  
 
Helen has a Law Degree and an MA, is an APECS accredited coach and qualified 
psychometric assessor. She is a Fellow of the IOD, CIPD and RSA and has worked across a 
range of sectors including financial services, utilities, media, leisure, telecommunications, 
retail and public sector.�
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David's banking career encompassed senior roles in domestic and international merchant 
and commercial banks.  In 1991 he became Managing Director at Hill Samuel and was 
subsequently appointed Commercial Banking Director of the parent company TSB Group.  
 

In 1996 he joined Abbey National as Director responsible for all Business Banking and Asset 
Finance before leaving in 2001 to fulfil a long standing ambition to pursue an independent 
career. David has been a Senior Advisor to the Financial Services Authority and Chairman of 
Broadcastle plc prior to its sale to Siemens AG.  He is a founding partner of IDDAS and is a 
non-executive director on the boards of Fletcher King plc and Davenham Group plc. 
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Jonathan built a successful first career in investment banking, becoming Chief Executive of 
County NatWest and subsequently Vice Chairman of Charterhouse Bank.  When the life of 
an independent entrepreneur beckoned he co-founded a specialist city headhunter; invested 
in, acquired, managed and sold a range of private companies; and in 2002 co-founded 
IDDAS Limited.   He is Group Chairman of Savile Group plc and a non-executive director of 
Eleco plc and of Clearwater Hampers Ltd. 
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Bernard Buckley is a Board level Executive Coach and Consultant with over thirty years 
experience gained in a wide range of industry sectors, including telecoms, Financial 
Services, Media and the Public Sector.  
 
Bernard has particular expertise and experience of business transformation, restructuring 
and Mergers & Acquisitions.  As the Board HRD, he led on the integration of Energis into 
Cable & Wireless and subsequent restructure of the International business. 
 
Prior to his role at Cable & Wireless, Bernard worked as a Consultant and Executive 
Coach for nine years across a variety of sectors, including Investment Banking, Media 
and the Public Sector.  His original background was through HR and Organisational 
Development and in particular was Head of Organisational Development for the London 
Stock Exchange during the major re-structuring of the Exchange in 1990. 
 
Since his original Law degree, Bernard has trained as an Executive Coach and is 
qualified across a range of psychometric instruments. 
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Chairman of Thales plc and Chairman of Cambridge University Technology Transfer Office. 
Lord Freeman is a former Partner and Managing Director of Lehman Brothers and a former 
Partner with Pricewaterhouse Coopers.  
 

He represented Kettering between 1983-97, and held various ministerial positions, including 
Cabinet Minister for Public Service.�
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Hilary has extensive experience in Executive Search, having been a Director/Partner/Vice 
President in Carré Orban, Korn Ferry and A T Kearney Executive Search respectively.  She 
advised and assessed Boards, and managed appointments at Board level across private 
and public sectors – and moved into the Cabinet Office on secondment to the Leadership 
and People Strategy Directorate.  Her earlier career was in advertising in London and 
Montreal, and in marketing with Johnson and Johnson. 
 

She has been Chairman of City Women’s Network, and of the Central London Branch of the 
Institute of Directors, where she also sat on the Board and the Remuneration Committee, 
and is a Lady Taverner.  In late 2007, she was appointed as Chairman of the Association of 
MBAs and in 2008 Chairman of Kids, the national charity supporting both children and young 
people with a disability, and their carers.  She is on the Boards of Forum UK, part of the 
International Women’s Forum, and Cranfield Management Association.  She holds an MBA 
from Cranfield, and a BSc (Econ) Honours from UCL.�
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Formerly Parliamentary Commissioner for Standards, Elizabeth is Chair of The Association 
of Television on Demand, Chair of the Advertising Advisory Committee, Deputy Chairman of 
the Financial Services Authority Regulatory Decisions Committee, non-executive Chairman 
of HBS, and a non-executive director of Jarvis plc and Stanelco plc.  
 

Previous roles include Commissioner at the Audit Commission, The Adjudicator, Inland 
Revenue and Customs and Excise, non-executive director of Logica plc and Britannia 
Building Society, and non-executive advisor to the boards of Weatherall Green and Smith 
and Hay Management Consultants.�
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Ffion graduated from Jesus College, Oxford University with a BA in English Literature and 
the University of Wales with an MPhil in Welsh Literature. She then spent six years in the 
Civil Service, joining the Welsh office in 1991 as a fast stream civil servant and leaving in 
1997 from the post of Private Secretary to the Secretary of State for Wales. For two and a 
half years, she was a Director of Arts & Business, a national business charity. She spent two 
of those years as Director of Operations, and was latterly Director of Policy and Planning.  
 

Since 2000, has been a headhunter at board level across all sectors, and was a director of 
Hanson Green, a top-level non-executive search company, between 2003 and 2008.  She is 
also active as a mentor and board evaluator.  Ffion has maintained her interest in literature 
and history and her first book was published in June 2008.  The Pain and the Privilege is a 
biography of the women in Lloyd George’s life and was published by Harper Collins. 
 

Ffion has been a Director of the British Council, The Voices Foundation, Action on Addiction 
and the Woburn Centre for Conservation and Education.  She is currently a Trustee of The 
Outward Bound Trust and a member of the LSO Advisory Board, the WNO Development 
Circle and the Barclays Wealth Advisory Board.�
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John was a Partner at PricewaterhouseCoopers for 29 years.  As well as his responsibilities 
to clients in many industries, he initiated and led for 11 years PwC’s services to non-
executive directors of major listed companies, which included briefings and workshops. He 
was also an elected member and Deputy Chairman of PwC’s Supervisory Board, its own 
governance body. John is a non-executive director of St Modwen Properties plc.�
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Stewart Davies was until 2004 the Chief Executive Officer for BT Exact - BT’s research, 
technology and IT operations business. Stewart joined BT as an apprentice in 1968 and, by 
1994, had become department manager responsible for the integration of BT’s national 
networks and associated customer service systems. In 1996, he led systems delivery across 
the whole BT group, and was further promoted to Director for BT’s network strategy, 
architecture and design. 
 

In 1999, Stewart was appointed as BT’s Director of Advanced Communications Engineering, 
becoming CEO of BT Exact Technologies from April 2001. He is a Fellow of the Royal 
Academy of Engineering and a Fellow of the Institute of Electrical Engineers.  Stewart sits on 
the board of a number of high technology start-up companies.�

�

� �
$��� �%��� 	 �

 

After an early career as an actress, Mary took on a variety of non-executive, trustee and 
advisory roles in the not-for-profit arts sector, before becoming Director of Waterman’s Arts 
Centre.  She moved to the Arts Council of England in 1992, becoming the Secretary-General 
in 1994.  In 1997 she was appointed Chief Executive of the Royal Opera House.  Mary has 
written for The Times, The Economist and The Spectator, and broadcasts for the BBC. She 
was Chairman of Breast Cancer Campaign, and is now Chairman of the HighTide Drama 
and Film Festival.  Mary specialises in coaching people working in charities, the public and 
private sector. �
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Nick was a career civil servant for thirty years. He held senior posts in a number of 
Departments: setting up executive agencies in Social Security, overseeing rail privatisation in 
Transport and heading the Economic and Domestic Secretariat in the Cabinet Office for the 
first months of the Blair Government. From 1997 to 2004 Nick was Chairman of the Inland 
Revenue, leading it through the greatest changes in its 200 year history; he was also 
Permanent Secretary Champion for Diversity. Nick has undertaken a wide range of 
consulting activities.  Since retirement in 2004 Nick has built up a varied portfolio of business 
and consulting activities.  He is a director of two pension companies, Chair of Norwich 
Union's With-Profits Committee and a member of PricewaterhouseCoopers' Advisory Panel.  
In addition he undertakes numerous freelance speaking engagements and has advised a 
number of developing countries on key issues in government administration.�
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Sue's career in HR culminated in the role of Group Personnel Director of Schroders, where 
she remained for 13 years until 2002.  In pursuit of a long held ambition, she then managed 
her own transition from corporate life to become a business coach.  She focuses on those 
recently taking on new or increased management roles as a result of promotion and on 
executives who want to get the best from themselves and the people with whom they work.�
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Daniel's early career spanned both marketing and financial roles. He became Deputy CEO of 
Nationwide Building Society in 1989 and in 1993 was appointed CEO of LIFFE plc, a post 
held until 1998. Daniel has extensive experience as non-executive director of The Post 
Office, Rolfe and Nolan plc, Independent Insurance Group and the London Clearing House 
plc.  From 1998 to 2002 he was Gresham Professor of Commerce, lecturing widely on 
governance. He is a non-executive director of SVM Global plc and Chairman of BPLGlobal 
(Holdings) Ltd. He is also currently Master of the Mercers Company and Chairman of the 
Lokahi Foundation.�
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Lady Harding is a non-executive director and chairs the Audit Committee of private bank, 
Brown Shipley. Previously Annie was Director, London First Global Network, engaging the 
international community in the work of lobby group London First, setting the agenda on the 
issues of importance to overseas companies, lobbying government where necessary and 
introducing them into London First’s extensive public and private sector networks.�
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From 1996 until 2002, Ian was Head of the Senior Directors Unit, (SDU) the board level 
career counselling service, which he co-founded and where he pioneered the development 
of services focused on senior executives pursuing major career changes.  His earlier 
background was in financial services, in both line and staff roles, ultimately as Managing 
Director of the Town and Country Building Society.  Ian has also held senior appointments 
on several controlling bodies in the financial services sector.�
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David's early City career encompassed roles as a Managing Director at White Weld which 
became CSFB, founding head of Samuel Montagu's Capital Markets Division and Managing 
Director of Midland Bank's Global Corporate Banking Division.  As CEO of Guinness Mahon 
Group he led its recovery, its emergence as a significant force in new media and its 
eventual sale to Investec. Since early 2000 he has developed a plural life and is currently 
Chairman of Camco International, a leading quoted climate change business, Vycon 
Energy, a cleantech flywheel manufacturer and a non executive director of Solar Integrated 
Technologies, Noble Group (the Edinburgh based Merchant Bank), New Media Spark, 
Quercus Publishing and Guinness Flight Venture Capital Trust. He also serves as Chairman 
of The National Film and Television School Foundation, and is a trustee of The Nelson 
Mandela Childrens Fund (UK), WorldWide Volunteering and is a Governor of Godolphin and 
Latymer School.�
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Martin has a 25 year career history in investment banking. After a period with McKinsey, 
Martin was Head of Corporate Finance for Citibank in Europe, and subsequently Chairman 
of Bankers Trust International. He then became a founder and subsequently Chairman of 
Phoenix Securities, and following its sale to Donaldson, Lufkin & Jenrette in 1997 he 
became Chairman of DLJ's European Investment Banking Group until its sale to CSFB in 
2000. He is a founder and Director of New Star Asset Management, Senior European 
Advisor to Bain Capital Partners, Director of Odgers, Ray and Berndtsen, and has a number 
of other business interests. He is also Deputy Chairman of the Science Museum, Governor 
of the Royal Academy of Music, Visitor of the Ashmolean Museum, and serves on the 
boards of several arts organisations. �
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Ian has over 30 years experience in senior roles in retailing, specialist distribution and 
healthcare. He has been Managing Director of a number of retail and distribution 
businesses including the Savory & Moore chain of 230 pharmacies, Scholl Retail with 200 
shops worldwide and Chief Executive of Macarthy PLC, a FTSE250 quoted healthcare 
group. 
 

Since 2002 Ian has been part time Chairman of BodyCare International where he has 
overseen the restructuring of the business and the management buyout from Venture 
Capital and other minority investors. He has continued to work with Banks and Venture 
Capitalists reviewing existing and proposed investments. Has had considerable previous 
experience as a mentor, in one case working with a CEO developing a large retail business 
from family owned to becoming a quoted plc. 
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Harry’s 21 years with Electronic Data Systems culminated in his role as Head of the UK 
Financial Services sector, where he led the structuring and implementation of some of 
Europe’s largest outsourcing contracts.  Previously he was a member of the team which 
established EDS in the UK, and he led the integration of the group’s major European 
acquisitions.  He also established and led EDS’s South African and Australian operations. 
 

In 1998 he became CEO of Merchants Group, a leading customer contact facilities provider, 
developing and managing call centres for major companies including Virgin Mobile, One 2 
One, Unilever, HBOS and NAG.  He is now a non-executive director of Fletcher King plc, 
and specialises in mentoring chief executives of service companies seeking to achieve step 
changes in their organisations. 
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Laurel is a specialist advisor and mentor to IDDAS. As a successful entrepreneur, author 
and Managing Director of Positive Presence (‘intelligent image consultancy for intelligent 
people’), Laurel is a recognised authority and thought-leader on a variety of subjects 
affecting the lives of working men and women both in the UK and abroad. These include 
all the issues around personal effectiveness, impact and influence - gravitas, profile 
raising, relationship initiation and development, networking and non-verbal behaviour; 
image, style and wardrobe; and significant life-changes like divorce, mid-life, redundancy, 
career change and retirement.   
Laurel regularly appears in the media as a commentator and spokesperson and 
participates in events that focus on issues such as top talent, leadership, 
entrepreneurship, work return, globalisation, equality and diversity (especially women’s 
issues).�
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Claire is an experienced HR professional, with over ten years' experience in blue-chip 
companies. Following an earlier career in retail management, Claire retains a pragmatic 
approach, enabling her to balance commercial pressures with the needs of the individual.  
She is widely experienced in career counselling and executive coaching.  
 

Qualified to Full Level B in psychometric testing, Claire has extensive experience in using 
personality-profiling tools with individuals and teams, up to and including board level, in 
order to enhance self-awareness and working relationships, so improving the productivity 
and contribution of a team. 
Claire has a psychology degree and is a member of the British Psychological Society and 
the Association of Business Psychologists.  Claire also holds a non-executive role as a 
board member of The Anvil Arts Trust.�
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Tony has over twenty-five years experience as a senior HR professional.  Prior to 
establishing his own business. He was Director of HR at Mitchells & Butlers, a FTSE listed 
Company that operates over 2000 restaurants, bars and hotels in the UK and Europe.  
During this time, he played a key role in the strategy which saw the transformation of the 
business from 7000 unbranded drinks orientated sites to 2000 branded outlets delivering 
over 100 million meals a year.  As a result, he has significant experience of successfully 
leading and managing organisational change.  Having worked with the Board and 
Executive, he fully understands the complexity and pressures of today’s business 
environment. 
 

Tony has been involved in designing and implementing senior management development 
programmes and has acted as a coach and mentor to many executives.  He is qualified to 
use a range of psychometric profiling tools to assist in development.  He is a Fellow of the 
Chartered Institute of Personnel and Development and a member of the European 
Mentoring & Coaching Council.�
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Clare is widely experienced at Board level, having been a Chief Executive of customer 
centric organisations for nearly twenty years. As a recent IDDAS Mentor, Clare provides 
access to significant expertise in leading complex operational businesses, being both a 
strategic thinker and effective communicator. She is particularly familiar with the Health 
and Travel sectors. 
 

Clare is the Non-Executive Deputy Chairman and former Chief Executive of Spire 
Healthcare Limited, one of the leading private hospital operators in the UK.  Prior to that, 
Clare was Managing Director of BUPA Hospitals from 1999 to 2007.   
 

Clare started her career as a Management Trainee with British Airways and was one of a 
team of fourteen who led the culture change programme in the early 1980’s.  She 
worked across the airline, eventually being appointed Managing Director of Caledonian 
Airways between 1990 and 1997.  She led the Strategic review that resulted in the 
airline’s sale to Inspirations Plc then to Carlson Group and ultimately to Thomas Cook. 
 

She is also a Non-Executive Director of Assura Group Ltd, a quoted primary health care 
provider organisation that partners with GPs, and Ambea AB, a 3i backed Scandinavian 
health and care business. 
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Mike Smith is current Chairman of the Tote and has held a number of senior 
management posts in the hospitality and betting industry over the last twenty years. A 
former Rank and Ladbrokes Chief Executive and MD of William Hill, he is currently 
Chairman of Big Apple Entertainment, a group of family entertainment centres.  In the 
earlier part of his career, Mike held a succession of roles with the Grand Metropolitan 
conglomerate, including MD of GrandMet Retailing.  
 

As an IDDAS Mentor, Mike offers support to clients requiring career and business 
mentoring. 
 
Mike also has significant experience of mergers and acquisitions in a number of 
industries. Specifically, he led on the purchase of William Hill by Mecca, the purchase 
and sale of Coral by Ladbrokes, and the purchase of Blue Square by Rank.  
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Chris Bones was appointed Dean of Henley Business School at the University of 
Reading on 1 August 2008, having joined Henley as CEO in 2004. Chris was previously 
Group Organisation Effectiveness and Development Director for Cadbury Schweppes, 
who he joined in 1999, taking responsibility for Executive Education and Development 
Culture, Communications, Change, Knowledge Management and Capability 
Development. 
 

As an IDDAS Mentors Chris brings a wealth of organisational, business experience and 
leading edge thinking to support clients in their business transitions. In his twenty-two 
years in business Chris has worked for Shell, Diageo (both in GrandMet and Guinness) 
and Cadbury Schweppes. He started in Industrial Relations, working on the UK's largest 
oil refinery and progressing through management teams in brewing, retailing and 
property to board roles covering Europe, Africa and Asia Pacific. He has significant 
international business experience and a reputation as a leading practitioner in Executive 
Education and Development, Change and HR Strategy. 
 

Chris writes a regular column for HR magazine and is a highly regarded speaker at 
international conferences on Change, HR strategy and employment branding. He is a 
board member of the Skills for Government, the sector skills council for the Civil Service 
and an Independent Non-Executive Director of the Agricultural and Horticultural Levy 
Board. 
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Gordon’s thirty year career spans both Operational Management and Human Resources 
in the Retail and FMCG sectors at Executive PLC Board level.  He has worked for a 
range of ‘Blue Chip’ companies including Cadbury’s, Levi Strauss, Diageo, Associated 
British Foods, Safeway, MFI and Wolseley.  At MFI he sat on the Main PLC Board as 
Chief Operating Officer and Chairman of the Risk Committee. His Line Responsibilities 
covered Retail, Manufacturing, Supply Chain, I.T. and HR both in the UK and Continental 
Europe.  As HR Director of Safeway Gordon oversaw a major business transformation 
programme which resulted in the rejuvenation of the Company. 
 

As an IDDAS Mentor Gordon supports CEOs and Senior Directors in business 
turnarounds and managing the people dynamics in transformation situations, focusing on 
the effective talent management process including selection, coaching and development 
of people during the change process.  He is particularly skilled at identifying senior talent 
and ensuring that they develop the people management tool-kit to operate as effective 
leaders. 
 

Gordon is recognised as a keynote speaker at global change management conferences.  
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Claire Ighodaro is a Board member / Non-executive Director of Lloyd’s of London, the 
Lending Standards Board and the British Council and a Council Member of the Open 
University and the National Learning and Skills Council. She is Chair of the Lloyd’s Audit 
Committee, the OU Audit Committee, the British Council Audit Committee and the LSB 
Audit Committee and is a Past President of CIMA (the Chartered Institute of 
Management Accountants).  
 

Claire is a mentor on the Mentoring Women for Public Life programme, and was a 
mentor on the Senior Civil Service programme. Until 2005 she was a senior executive at 
BT plc, working in the UK and Germany and has been an independent director of BERR 
(now BIS) and UK Trade and Investment (UKTI). 
 

She was awarded a CBE, in 2008, for services to business and is actively involved in 
charities supporting education and skills development. 
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Tony Graham is a Board Level Executive Mentor and Coach with over thirty year’s 
experience primarily in the fmcg and in-house service sectors including IT. His career 
has mainly been in the HR function but he also spent seven years in manufacturing 
earlier in his career. 
 

Tony’s specific expertise and interest is in the driving and leading of business change 
and transformation, organisational and culture change, international restructuring, the 
development of business process as a lever to drive business change and the 
development of the people asset in the business. He also has experience in international 
Remuneration and Benefits at a strategic level as well as with European Works Councils. 
 

Tony worked for Mars Incorporated for almost 30 years, has lived and worked in the UK, 
France, Holland and the US and has had extensive International responsibilities in senior 
operational Board roles particularly in Europe, the US and Asia-Pacific regions. Most 
recently he was the head of HR for Scottish & Newcastle which underwent a major 
transformation from a collection of nationally run businesses into an integrated 
International, successful fmcg drinks business - later sold to a rival consortium. 
Tony has some more recent consulting experience with smaller start up companies and 
professional bodies. 
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John is the former Managing Director (Retail) and Transformation Director at the retail 
bank Abbey National. 
 

During his extensive career in the bank his roles included Sales Director, Marketing 
Director, Operations Director, European Director and Managing Director (Retail). 
 

He received worldwide recognition for innovation in bringing a form of franchising to UK 
financial services as well as changing the face of high street banking by putting coffee 
and banking together (Costa Coffee). 
 

He has published work on retail bank performance and is a well recognised speaker at 
conferences in Europe, USA, Asia and the UK. 
 

In addition to running his own business and working as an IDDAS Mentor, John is also 
involved in projects such as bringing wireless broadband to W. Africa. His work has 
involved him working with leading brands such as Euromoney, The Asian Banker and 
Goldman Communications to deliver high quality, interactive, practical training events 
around the globe. 
 

A knowledgeable and experienced individual John will help challenge existing 
approaches and methodologies to improve corporate performance. His knowledge of the 
market changes and the new world facing retail banks enable him to give added value to 
senior management teams wishing to differentiate their performance in a crowded 
marketplace.  
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